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Portrait' of Educational Exceilence

Building an excellent school is an art that requires not only expertise but also tremendous imagi
creativity. This portrait is intended to be a guide for a process that continues to evolve over the
school.

Compelling, Coherent Educationat Vision

Effective Board Composition and Function

Skilied Professional Staff. Administrative and Instructional
Effective Schooling Practices .

Cultivating and Maintaining Key Community Linkages
Fundraising: Annual and Long Term

Special Middle Schoal Features; Meeting Adolescent Negds

Compeliing, Coherent Educational Vision

A vision is a picture of the future - of the school, the graduates, and the greater community. Th
Jewish Day Schools shouid attend to such topics as: the ideal graduate, the role of Jewish text
learning, the:place of theology and Jewish practice, the place of Hebrew language, a philosoph!
leaming, the role of parents, connections to synagogue and community, a relationship to Ameris
ierael, and a view of the future of Jewish life.

A vision should be compelling, bold, and exciting — something people want to be a part of and f
A powerful Jewish vision is important for maximizing the scheo!'s impact on the Jewish future o
students. All members of the school community should be brought into sharing the vision so the
they can work toward realizing it : '

The vision should guide and inform all the details of the school, It should shape everything from
curriculum to staff hiring, from scheduling to school displays, from food to how people interact v
another.

The lack of a powerful vision limits the school's ability to reach for lofty gdai_s, achieve high stan
provide meaning. The lack of its implementation leaves the school without unity and integrity.

The vision does not dictate behaviors but establishes vaiues that guide the school. In order to ft
growth of powerful visions there is a need for think tanks ~ inteflectuals, theclogians, and leade
together about bold new visions for Jewish day schools and thereby about new vigions for the J
future.

Indicafors of the Presence of Vision

There is a clear process by which to articulate the vision.
The vision is written.

The vision is published.

The vision is being tested.

The vision is refiected in the daily life of the school.
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‘e Therels ongoing implementation of and reflection upon the vision. AR
e All stakeholders-parents, teachers, and lay leaders-piomote ownership of the vision. .

- e -The vision is progressively tuned in response to the views of the stakeholders and to ch
circumstances. S :

Defined Role for Jewish Valueé, Text Study, and Practice

The Jewish character of the school should flow from its vision and should imbue all activities, m
events, facilities, and schoo! practices. The school's Jewish values should be clearly articulated
‘modeled. Jewish texts and learning should find a prominent place throughout the life of the sche
ciassroormn, the boardroom, and the lunchroom:

Indicators/Characteristics of Success

e The school incorporates text study into the curriculum, staff meetings, parent gatherings
Board and key committee meetings.

e The school sees text as the foundation of Jewish life.
e The school's ongoing text study leads to action. .

e The school exhibits a strong presence of Judaic culture in multiple forms (literature, lang
visual arts, music, and dance).

e The school has articulated a clear statement of its Jewish observance pattern.
The school's culture and dally routines clearly express Jewish values.

@ The Head, the Jewish Studies staff, and ail other staff members actively promote Jewist
text study, and practice.

e The school has & strong commitment to Jewish family education.

School Climate

School climate reflects how people treat each other in the school and what values are reflected
interpersonal interactions In the school, such as respect and having high expectations from all €
positive school climate is an outcome of a school that has given a great deal of thought to its vis
implementation of that vision.

Indicators/Characteristics of Success

@ The school reinforces being a mentsch as a regutar activity. .

e The school bases regular behaviors on derech eretz, tzedakah, gemulit hasdim and tikk
{applies to students, teachers, parents, and administrators alike. .

e The school has high expectations for students and teachers.

e The school provides opportunities in all realms for display of student work, and the scho
attention to student accomplishments.

e The school uses Hebrew in its public life.

Effective Board Composition and Function

The Board guides the school and supports the Head. An effective board does not micro-manag
sets board policies, does long-term planning, raises funds, and performs financial oversight. A ¢
working relationship between Board and Head is a critical indicator of success.

Guiding a school requires a great deal of expertise; therefore, a board must acquire knowledge,
proficiency, and expertise to function effectively. Members must represent a diversity of expertie
including, but not fimited to, faw, financial management, education, public relations, fund raising
human resources management. The Board also needs to function effectively as a group; theref
strong board has members who have extensive experience serving on other boards and know i
effective board process. The ongaing growth of the skills of the Board via board training is critic

school evolves.
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indicators/Characleristics of Success

¢ The Board suppotts the broad vision and the specific mission of the school.

The Board's profile meets the needs of the school with a diversity. of expertise and appr
representation. '

“The Board has the optimal range of committees with appropriate commitiee strucfures.
The Board commits 0 develop the skills of its members.

The Board operates according to an adopted set of by-laws that ate periodically reviewe
The Board maintains an active yeai-round nominating commitiee. ' :

The Board maintains an active human resource development effort focused on cultivatir
lay leadership. ‘ : :

e The Board reflects on its own Process.
e The Board plans occasional retreats as needed.
e The Board evaluates itself and the Head apnually.

e & & & ©

Sound Planning, Decision-Making and Financial Management by the Lay and Profession:
Leadership .

Individuals who are establishing a new school should not engage in minimalist thinking, but rath

_recognize what it will take to run a quality school, They must posses the capacity to set bold, ye

financial goals and make well researched and carefully considered decisions. Board training an

planning are key to careful planning and decision-making.

indicators/Characteristics of Success

¢ The Board worké off an updated strategic pian.

o The Board decisions are based on solid demographic'rese.arch that is accepted by all
stakeholders. '

e - The Board oversees accurate and comprehensive minute-taking of all meefings, and the
© are distributed for correction and formal adoption so that important decisions are careful
documented.

e The Board designates a central location for records to simplify sharing of information.

e The Board has a clear understanding of the role of resource development and is activel
in the area. _ ‘

e The Board manages resources soundiy.

e The institution is financially viable with adequate cash flow, reserves, appropriste intermn:
B oard oversight, long term financial planning tied to strategic pian, and annual budgets
. emerge from the long-term financial plan. '

e A budget committee meets reguiarly.

¢ A clearly articulated budget development process aliows for input from faculty and parer
-Head's coilaboration with Board commitiees, and final approval resting with the Board.

" e The policies and structures for tuition and financial aid are both clearly articulated.

Lay and Professional Collaboration

Effective school functioning is tied to the quality of the coliaboration between lay and profession
leadership. The relationship should be supportive and mutually ennching. {.ay and professional
should reflect upon, refine, and evaluate the way they are working together in order to maximize
collaborative potential. ’ '

Indicators/Characteristics of Success

e Effective collaboration between the lay and professibnal leadership is based on a conflu
vision and shared commitment.

e Communication is open and ongoing. :
e Roles are darified so that it is clear who makes which decisions.
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‘e There are clear lines of authority between lay and professional jeadership, and there are
procedures for discussing and resolving issues of jurisdiction as they inevitably arise.
The Board understands its sole as overseers, not as managers.

e The Board supports and-nurtures the Head.
" e Policy and operations are clearly demarcated.

suitied Professional Siaff: Adminisirative and lpstructional

The human resources of the school are a criticat key to its achleving excellence. The school He
to be a strong visionary leader with expertise and experience in the complex tasks of running a1
a school. The teachers need to be experienced and trained. All of the staff needs 0 be exposet
ongoing deveiopment of their skills in order for the school to grow. There shouid be a collegial 1
among teachers and opportunities for them to discuss and reflect on their educational practice.

Indicators/Cha_racferistics of Success

e The strong visionary teadership of the Head permeates the entire school.

e Professional siaff discuss the key issues within their practice in a collegial environment :
participate meaningfully in educational decision making.

s An appropriate compensation scale draws excellent teachers into the school.
e Teachers are actively invalved in curriculum planning, implementation, review, and refin

e The school clearly structures and delineates responsibiiities for educational and adminie
staff.

s Professionals and lay peopie collaborate.
& The school appropriately supervises and supports its teachers.

Professional Development

A school's growth and excellence is tied to the growth of its professional stafi-80% of schools' b
composed of satary costs. Professional development can be done in-house, diy-wide (at burea
regionally, nationally, of internationally.

Indicators/Characleristics of Success

e Professional development supplements the skilis of the Head and teachers.

x

e Professional development programs are tied to the vision/mission of the school, toits ct

and to the supervision and support structure for teachers.
e Professional developmentis ongoing for administrators and teachers alike.

e Programs take place both onsite, for just the school faculty, and off-site in collegial settit
other faculty-citywide, nationwide, and infernationally.

e Programs provide ongoing intellectual development for faculty beth in general educatior
and through exposure to in-depth study of Jewish texts.

¢ The school facilitates the professional staffs sharing among themselves their professior
development experiences.

¢ The Head and teachers help determine their own profe»ssional development.

e Professional development uses a broad range of reflective techniques including journal
videotaping, and other reflective methods. -

e The program balances individual, small-group, and faculty-wide expefiences.
Ongoing Reflection and Self-Evaluation
Institutions that can adopt a reflective posture can conbinue to |earn, evolve, and improve thems

Indicators/Characteristics of Success
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o The Board effectively uses consultants, includes process time at each moming mesting,
reviews the Head, and-holds retreafs.

e The Board and the Head coflaborate to check goals at regular intervals.

Continuous discussion and reflection by the teachers on teaching and learning fosters t
development of staff culture and the cultivation of self-critical attitudes.

All key staff participate in an ohgoing curticular review.

Parents have channels for communicating their concerns to the Head and the Board.
The school pericdically surveys parents about the its operations.

A consultant serves as a "critical friend"” to heip the school develop a habit of reflection.

Effective Schooling Practices

A school of excellence will be knowledgeable about the research, techniques, and programs in
general education. Findings in cognitive-research, curricuta for morat education, new technigue:
technology impiementation, and new materials for the teaching of math are just some examples
types of information that schools need to keep up with and to learn from the general educationa
community. (See list below for more details. )

indicators/Characteristics of Success

e The school recognizes the importance of addressing the presenbe of individual differenc
students {e.g., leaming disabilities, use of the muitipte intelligence framework; use of lef
distinctions, enrichment needs, and training of staff).

e The school develops cross-disciplinary units of study and uses attention to the arts as a

integrator.

Learning i constructivist and hands-on where students make their own discoveries and

meaning from authentic experiences.

The school uses new strategies that enable students to be more active in the assessme

The school has high expectations of ali students at all levels of ability.

The school recognizes team teaching as an impbrtant technique. _

The school maintains programs that deal with social and emotionat development (how tt

mentsch) or those that explicitly incorporate an emphasis on moral, social, and emotion:

development in the school culture,

e The school has a sophisticated understanding of the appropriate place of technological
both in the service of the curriculum and mission of the school and in the integration of
technological resources into the curricuium, :

e The school has high rates of student and faculty retention.

5 & & B

Cultivating and Maintaining Key Community Linkages

A school is only a part of children's lives a8 Jews. To grow and enrich the total lives of Jews, the

_pe linkages to other institutions and approaches to Jewish living through synagogues, youth grc

camps.
Indicators/Characteristics of Success

e The school makes efforts to create links with home, synagogue and broader community
Federation, JCC, Israel, FSU), higher education, business, and industry.

e The school maintains effective communication with parents and the broader community.

e The school develops and maintains an effective parent-school partnership.

@ Formal educational programs are coordinated with informal programs (e.g., camping, Isi
Shabbaton, youth groups).

e The school seeks the partnership with and involvement of key rabbis within the nearby
communities. ]

e Communily service is built into the educational program.
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: Marke_:tingIPuB!ic Reiations]Récruitment .

‘Adequate enroliment is one of the most difficult and most important factors in establishingthe ¢
and thus the future success, of & new school. Convincing parents to send their children to an ur
not yet existing school is exceedingly difficuit. Therefore the marketing program for the school 1
very carefully considered and of the highest caliber. It needs to be supported by all stakeholder
school in order for the school to maximize its credibility in the eyes of prospective parents. it shi
ongeing and well funded.

!ndicators/Characferistics of Success

e An appropriste budget aliocation ensures a full marketing program.
A quality consultant leads the effort (efther from the Board or from the outside).

A well-designed and produced packet of information presents the school in a credible at
aftractive manner.

The Board, the Head, and the staff are all involved in contacts with prospective parents.
Networking with community jeaders and other institutions promotes the school.

Muitiple methods of delivery inciude paror meetings, ad campaigns, media use, and pul
A continual stream of inquiries and information requests are coming in.

A substantial deposit amount {often $500) is requested of prospective parents.

As the opening date draws near there are a reasonable number of deposits from commi
parents.

e Already committed parents help draw in prospective parents.
e Ongoing contact establishes credibility with prospective parents, from the time they expl
interest unti! the school opens and they send their child.

e Once the schoot opens, efforts to maximize student reteption are focused on already en
students.

e 6 e & & &

Fundrais%ng: Annual and Long Term

Schools need fo develop sophisticated fundraising plans in order to build and maintain schools
excellence.

Indicators/Characteristics of Success

e The fundraising ptan supports both the school's viston and its current initiatives.
e The Board provides appropriate leadership for and involvement in fundrasing.

e The Annual campaign, including broad-based giving opportunities aimed at maximizing
participation, is a permanent feature of the school’s operation. 3

e There is ongoing cultivation of new donors along with stewardship of existing donors.
o The roles that lay peopie and professionals piay in fundraising are clear.
e The fundraising plan establishes links into the broader community.

Special Middle Schoot Features: Meeting Adelescent Needs
Indicators/Characteristics of Success

The middle school community {taculty, students, parents, Board, and administration) sh
vision.

Teachers are committed to young adolescents and are knowiedgeable about their need
Every student has an adult advocate and regular time for interaction. '
Adequate planning time is provided for teams of teachers. o
Flexible/block scheduling allows for variely as well as for some elective slots.

The curricuium is challenging, integrative and exploratory.

varied teaching and learning approaches, along with asgessment and evaluation, profii

2 @ & @ © @
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and support success for all students. _ -
& Students have guidance and support _serviCes that promote of health and safety.
Extracurricular activities are of the highest quality. B
Eamilies are engaged in a parinership with the school aroungd the educational program &
learning process through communication and meaningful, defined roles. :
e The connection between school and community is positive and is expressed in service |
business parinerships, and the use of community resources, ‘
Students have opportunities to take responsibility and to make meaningful decisions.

. :
Teachers and sciood dldren —
precicus jemels of our commpmtity
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